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Stages In the Industry 4.0 development path

Digitalisation > Industrie 4.0

How can an autonomous response be achieved?
“Selfoptimising”

What will happen?
“Being prepared”

Value

Why is it happening?
“Understanding”

What is happening?
“Seeing”

Computerisation ' Connectivity
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Why is it happening?

What is happening?
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What will happen?
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Provide digital competencies

Automated data acquisition through
sensors and actuators

Decentralized (pre-)processing of sensor data

”F,“’? F1 Resources

T

T

Rt
—
i
=
(=

Efficient communication

Task based interface design

Structured communication

—— = Digital capability He e 4

2

Information systems ’Fx“ =1

Data analysis

Contextualised data delivery

Application-specific user interface

Resilient IT infrastructure

= =2
e L
g
'E Horizontal and vertical integration
L=
g_ Data governance
————a
-% Standard data interface
= .
L IT security
=

ﬁ-ﬁ: ‘/—;' Integration
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Flexible communities

Decision rights management

Motivational goal systems

Agile management

Democratic leadership style

Open communication

Confidence in processes and
information systems

B ‘%\; ‘z—ﬁl;.v}# Organisational structure

. — . d (G
Organic internal organisation J ’5"3‘?)‘ Ersn:‘—;’f#
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- % Focus on customer benefits

- £

S o —

w3 Cooperation within the network
o

E >

&

< 1Y Culture

B2 2 85
/E"Fl N ”t‘% Willingness to change =———
-

Recognise the value of mistakes

Openness to innovation

Data-based learning and
decision-making

Social collaboration

Continuous professional development

Shaping change
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Stage 1 Stage 2 Stage 3 Stage 4
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