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This happens at many of the Enterprises .....
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How to effectively align IT with the Business is getting significant
attention on top of many Executives‘ agenda
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Strategic Alignment Model

BusinessDomain ~IT Domain
Technology transformation

Business —™ IT
Strategy +— Strategy

G

External

Competitive Potential 4
r

: - Service Level Y

Crganiz ation Information Systems
Internal Infrastructure Infrastructure and
and Processes Frocesses

db

Venkatraman, N; Henderson, J; and Oldach, S. (1993), “Continuous Strategic Alignment: Exploiting Information Technology Capabilities for
Competitive Success”, European Management Journal, Vol 11(2), pp. 139-149.
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Data-driven innovation for growth
and well-being

The new data- The role of data for

driven era of enhancing health
scientific discovery outcomes

Harnessing data for
better governance

Cloud computing, Skills and other Ensuring trust in Measuring
analytics, and other implications on the data-driven investments indata
key enablers employment economy as KBC
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Technology view

process
Information
obtain

interpret decisions drive
Knowledge Organization Business

: Actions Results
defines requjre measures

Business view
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